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Brian Chickowski

Brian Chickowski is an Associate Director at Maxim Consulting
Group responsible for evaluation and the implementation
processes with our clients. He has worked with construction
firms of various sizes to evaluate business practices and assist
with the business process changes. Having worked in the
industry for over 15 years, Brian brings practical experience, an
enthusiasm for success and leadership to help his clients improve
and succeed. Areas of specialization include: organizational
assessments, project execution, productivity improvement, and
automation of processes.

PROFESSIONAL EXPERIENCE

Mr. Chickowski’s construction experience spans neatly two
decades. He advanced his construction career from the bottom
up. Starting as an Information System Manager at corporate
headquarters, then transitioned to field construction; first as a
project engineer, quickly advancing to project manager and finally
as an accounting executive all at the same successful electrical
contractor. His experience with IT infrastructure allows him to
speak both technically as well as financially and often melds the
two. He is keen on process documentation and training, yet also
can author meaningful Crystal Reports. Brian has real world
experience working with all phases of construction from
estimating to close out from almost all operational organization

levels.
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